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Flashing stop/slow paddle gains fans
Patrolmen and flaggers in Chippewa County have taken a
real shine to the new stop/slow paddles with flashing lights,
according to Highway Commissioner Bruce Stelzner.

“They feel that motorists are paying more attention to
the signs and that’s making the work zone safer for them,”
Stelzner says. “They’re a great tool.”

The paddles, which were developed under a FHWA
program called SHRP (Strategic Highway Research
Program) are still being evaluated according to WisDOT’s
Bob Fasick. The four models under consideration range in
cost from $125 to $450. They are available commercially
from several manufacturers.

For more information on the paddles and their evaluation contact
WisDOT Highway Operations Engineer Bob Fasick, P.O. Box
7986, Madison, WI 53707-7986, phone: 608/266-3438, e-mail:
fasicr@mail.state.wi.us.

Double the blades and halve the time
Mounting a second blade at the back of a grader has made
shouldering operations safer and more efficient, says
Walworth County’s Highway Commissioner Ben Coopman.

“It’s faster and it’s safer. You don’t have to put a grader
on the pavement in live traffic,” Coopman says.

The second blade, which is a small moldboard with a
standard cutting edge, mounts at the back using the same
controls and hydraulic hoses as the benching wing blade.
A small “bogey” wheel supports the blade allowing it to be
raised or lowered to match the slope of the shoulder.

“One operator went around our whole 200 mile system this
year, and went back in the fall to hit some bad spots,” says
Coopman. “Usually two graders only do about 150 miles.”

For more information, contact Kray Brown, Patrol Superintendent,
or Shop Foreman Larry Hensel at the Walworth County Highway
Department, 414/741-3114.
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Resources

Materials listed are available from the Wisconsin T.I.C. unless
otherwise noted. To get your copy call 800/442-4615, use the
form below, or e-mail: ranum@engr.wisc.edu. Videotapes & CD-Is
are loaned free through Wisconsin County Extension Offices.

ROADWARE 6.0 There is a new, more flexible and user friendly
release of ROADWARE, the T.I.C.’s pavement management
software which implements PASER, the pavement rating system.
With it, you can track the condition and maintenance costs of
your pavements, shoulders, drainage systems, curb, and walks.
You can project five years ahead and analyze how alternative
street maintenance treatments, projects, and budgets will change
the overall condition of your street system and whether mainte-
nance is lower. Data in earlier versions is easily transferred to 6.0.
If you do not use a pavement management system now, please
call the T.I.C. at 800/442-4615.

Jackson County Highway Department 1995 PASER Program
Report, October 1995, 43pp. An example of how one county
used the PASER method and ROADWARE reports to develop and
present a proposed five-year pavement maintenance and rehabi-
litation program to the County Board.

Bidding Small Road Improvement Projects, audio tapes of ETN
broadcasts, 11/5/96 and 2/13/96. Discuss legal background for
bidding small projects and how to use sample documents. Copies
are $6.80 each. Make check payable to UW-Extension. Request
by name and date from: ETN Tape Orders, ICS-UWEX, 975
Observatory Dr., Madison, WI 53706.

Bidding Documents for Small Road Projects Sample documents,
prepared by the T.I.C., appropriate for simple paving or sealcoat
projects. Also includes owner checklist. Documents were
distributed at the 11/5/96 ETN workshop.

Roadway Delineation Practices Handbook, FHWA-SA-93-001,
August 1994, 250 pp. Everything you ever wanted to know about
traffic paint, thermoplastic, tapes, pavement markers, and post-

mounted delineators. Also discusses retroreflection, quality
assurance, driver visibility needs, cost analysis, and management
of the system. This handbook will help highway designers and
maintenance personnel select the right delineation system.

Video and CD-I library
CD-I: New training tool The CD-I (Compact Disc Interactive)
Player (#17782) is an interactive training tool using a television
set, a player and a training disc. Borrow a player and one of the
three discs described below from T.I.C.’s library and organize
individual training for your employees. You supply a TV and a
quiet place for the training.

Snow and Ice Control (CD-I #17783) Presents the basics of
materials, equipment, and methods in a question and answer
format that allows users to test their knowledge. Designed for the
driver, this training takes 30 to 60 minutes depending on the
user’s experience and knowledge.

Work Zone Traffic Control (CD-I #17784) Presents basics of a
traffic control plan, proper devices, placement, and maintenance
in three situations: two lane roadway on a curve, four lane
divided, and an expressway ramp closure. Intended for design
and maintenance personnel, taking 60 to 90 minutes depending
on the user’s experience and knowledge.

Meetings, Bloody Meetings (CD-I #17965) Uses humor to present
the five steps necessary in conducting productive meetings. Stars
John Cleese of Monty Python’s Flying Circus fame. Designed for
supervisors, managers, and project engineers who organize and
conduct meetings.

Snow and Ice Control: A Review of Innovative Practices, Vol. I
& II, (#17967), Minnesota Center for Transportation Studies. A
national satellite workshop broadcast Dec. 6, 1995, highlights a
wide variety of snow and ice control practices in Minnesota.
Includes: planning, policy, liability, cooperative services, public
relations, preventive maintenance, and new equipment. Useful
for supervisors and elected officials.

Writing better bid documents
Ensuring high quality work and reasonable cost for road
projects is a challenge. Getting competitive bids, as required
on most road projects, can add to the challenge, especially
if bidders have different understandings of the project.

The bid documents you prepare are your primary way of
communicating with contractors. These written materials
describe the nature of the project so that all bidders have
the same understanding and can offer fair and competitive
prices. To help local officials with preparing these docu-
ments, the T.I.C. has developed some guidelines and sample
bid documents.

Initial decisions A checklist for highway and street owners
in sample documents prepared by the T.I.C. reminds you
of the critical decisions you must make. Talking with
contractors and other knowledgeable experts can help
you make these initial project decisions. You decide on the
type and quality of the work. It’s usually a good idea to let
the contractor decide how to do the work.

Timing The warm summer months are the best time to
complete asphalt paving and sealcoating. The owner needs
to ask for bids early enough in the spring or winter to let the
contractor finish the project in favorable weather.

Qualification You must assure that the contractor can do
quality work on your project. It may be easiest just to
require that all bidders be pre-qualified by the Wisconsin
Department of Transportation. If this excludes qualified local
contractors, however, you must check their qualifications
yourself. Check their references, determine that they have
the equipment needed for the job, and find out how much
experience the work force has.

Preparation work On paving and sealcoat projects there can
be confusion over who is responsible for pavement repairs
and exactly what will be done before the overlaying or
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Trailing a second blade eases shoulder repairs


