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Special Topics in Public Affairs: 
Nonprofit Leadership and Management 

Public Affairs 974 – 003 
Spring 2022 

 
Instructor Title and Name: Prof. Garcia 
Email/Preferred Contact: dgarcia28@wisc.edu 
Availability: Schedule a virtual appointment on Calendly 
 
Meeting Time: TuTh 11:00 AM – 12:15 PM 
Meeting Location: Education L155 
Instructional Modality: In-person. A remote option will not be offered. If you are unable to attend class 
due to a COVID-19 diagnosis, please contact me for accommodations.  
 
Course Description 
This course focuses on the skills and knowledge necessary to lead organizations successfully. Students 
will explore their own leadership strengths, effective management approaches, and strategies that 
create work environments that are diverse, equitable, and inclusive. Nonprofit accountability, 
governance, and revenue generation will be covered along with techniques for strategic planning and 
building community engagement. We will also consider how collaborations, partnerships, mergers, 
advocacy and public policy can help organizations deliver on their mission impact. 
 

Course Learning Outcomes 
By the end of this course, you will be able to: 

• Explain the role of nonprofits in society 

• Apply concepts to real-world scenarios through case analysis and presentations 

• Develop essential skills in leading a nonprofit, including communication, project management, 

and teamwork  

 
Required Course Materials 

1. Textbook: Rodriguez Heyman, Darian and Laila Brenner. 2019. “Nonprofit Management 101: A 

Complete and Practical Guide for Leaders and Professionals.” Second Ed. Wiley: Hoboken, NJ. 

2. Other readings: Available on Canvas 

 
Credits: 3 hours 
Requisites: Graduate/professional standing 

mailto:dgarcia28@wisc.edu
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Course Designations and Attributes: Counts toward 50% graduate coursework requirement 
 
Specify How Credit Hours are Met by the Course 
Traditional Carnegie Definition – One hour (i.e., 50 minutes) of classroom or direct faculty/instructor 
instruction and a minimum of two hours of out of class student work each week over approximately 15 
weeks, or an equivalent amount of engagement over a different number of weeks.  

 

Course Communication 

Announcements: I will communicate with the class via Canvas announcements. Please set your settings 
to receive email notifications.  
 
Questions? 

• Check the syllabus and Canvas: Many common questions are answered in the syllabus or the 
course website. Reviewing them first is the quickest way to resolve your issue.  

• Email your professor: For individual questions regarding logistics, accommodations, etc.   

• Virtual office hours: This is the best setting to discuss larger questions about the course 
materials, assignments, or your performance in this course.   

 
Turnaround: Expect a response to your email within 24-48 hours. I cannot guarantee responses to last-
minute emails on the date an assignment is due.   
 
Netiquette: Please practice professional etiquette in your communications. This includes addressing 
your instructor by her professional title (Prof. Garcia) and using your university email. (Emails from 
external accounts are often sent to the spam folder.)  

 

Grading 
Task Due Date % Of Final Grade 

Attendance and participation Ongoing 30 

Case analysis 2/9 at 9:00 AM 20 

Group teach-out 3/8, 3/10 15 

Final project   

Written product 4/25 at 9:00 AM 20 

Group presentation 4/26 – 5/5 15 

 

Attendance and Participation 

Class attendance and participation are mandatory. Attending class deepens your engagement with the 
materials through discussion, promotes group work, and contributes the overall quality of this learning 
community.  
 
Your participation grade will be determined by the quality of your remarks.  Good participation entails: 
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1) Careful reading and understanding of the assigned texts before coming to class. As you read, 
ask yourself: 

a. What is the argument? 
b. What are the key concepts? 
c. Why should we care about this? 
d. How can I apply this in my current or future work? 

2) Critical thinking entails raising questions about the material, applying concepts and theories, 
careful analysis, and expressing relevant perspectives. 

3) Attentive listening and respectful responses to your classmates and their comments.  
4) Classroom courtesy. Arrive on time and do not leave early. Also, do not multitask during class. 
5) In-class exercises. We will do individual and group activities, such as writing short reflections 

and questions, to relate the course materials to real-world examples and to engage you in 
discussion. In-class activities cannot be made up.  

If you find it difficult to speak up in class, come see me, and we can think about alternative strategies to 
improve your performance.  
 

Case Analysis 

You will read a case study of a nonprofit organization and write a memo (750 words), which will serve as 
the basis for class discussion. The purpose of the assignment is to apply concepts from the readings to a 
real-life situation. In your memo, you will analyze the issues that this organization is facing and provide 
recommendations. Your memo is due on Wed. 2/9 at 9:00 AM and we will discuss the case on Th. 2/10.  

 

Group Teach-Out 

You will work in teams to develop a 20 minute-presentation on one of four organizational frames. You 
will become “experts” on that topic by engaging closely with at least one of the supplemental readings 
for that week. In your presentation, you will explain the frame and its relevance to nonprofits. After the 
presentation, each team member will complete an evaluation rating their own and their team members’ 
contributions to the project. You will receive an individual grade based on my assessment of the team’s 
presentation and the self- and peer-evaluations. 

 

Final Project 

You will work in teams to develop a presentation on a concept or issue relevant to the course. Teams 
may pick a topic from a pre-selected list or propose a new one. Your written product could be a memo 
or an application of your concept (a mission statement, etc.).  

The project has the following components:  

1. Each member will write their own “product” (worth 20% of your final grade).  
2. The team will do a 15-minute PowerPoint presentation, followed by a Q&A session in front of 

the class (worth 15% of your final grade). You will receive an individual grade based on my 
assessment of the team’s presentation and the self- and peer-evaluations. 

3. After the presentation, each team member will complete an evaluation rating their own and 
their team members’ contributions to the project. 
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Grading Scale 

The course will strictly adhere to the following grading scale. You may track your class performance on 
Canvas. 

Letter Percentage 

A 93 – 100 

AB 88 – 92.99 

B 83 – 87.99 

BC 78 – 82.99 

C 70 – 77.99 

D 60 – 69.99 

F 59.99 or less 

 
If you wish to improve your performance in this course, I encourage you to come to office hours early in 
the semester to discuss the course materials, or to receive additional feedback on your assignments.  

 

Course Policies 
Attendance  
Attendance is mandatory. I will take attendance by collecting in-class activities and sign-in sheets. You 
are responsible for making sure that any documents have your name on it. You earn points for every day 
that you attend class. If you are absent, you will earn a zero for that class. 
 
If you must miss a session, please email me before class. You have one “flex day” per semester, which 
allows you to miss one class for any reason. I will drop the zero in attendance for one flex day. After you 
have used your flex day, you will earn a zero for each class that you miss. Please use this policy wisely, as 
you will not get extra flex days (except in the case of a COVID-19 diagnosis). If you are diagnosed with 
COVID-19, your absences will be excused and I will help you continue to make progress in the course by 
proving you with alternative ways to complete the work.  
 
Grade Policy  
I will not consider requests for extra credit, grade round ups, or anything that may give an individual an 
unfair advantage. Final grades can be changed only because of “clerical error,” according to Faculty 
legislation.  
 
Late work 
Missed oral presentations cannot be made up. For certain written assignments, you may use a “life 
happens” extension once per semester. This allows you to submit a case study or the written portion of 

https://policy.wisc.edu/library/UW-1212
https://policy.wisc.edu/library/UW-1212
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your final project up to 24 hours late without penalty.  You must email me before the deadline to inform 
me that you are using the “life happens” policy and that your work will be late (you don’t need to 
provide a reason).  
 
Your submission will face a late penalty if you do not email me before the deadline to invoke a “life 
happens” pass, or if you have already used your pass. In those cases, a 10% penalty will be immediately 
applied, and an additional 10% penalty will be applied for each additional 24 hours that the work is late. 
Case analyses will not be accepted after the date and time of the class in which we discuss the case. 
Policy memos will not be accepted three days after the deadline. If you have extenuating circumstances 
(e.g., hospitalization or serious illness), you must contact Prof. Garcia before the deadline to make 
alternate arrangements. Documentation may be requested.  
 
Syllabus Revision 
The instructor reserves the right to revise or adjust the course syllabus to best accommodate the pace 
and needs of the students. 
 
 

University of Wisconsin-Madison Policies 

 
Academic Calendar & Religious Observances 
Students must notify faculty within the first two weeks of class of the specific dates on which they are requesting 
religious accommodation. See: https://secfac.wisc.edu/academic-calendar/#religious-observances  
 
Academic Integrity Statement 
By virtue of enrollment, each student agrees to uphold the high academic standards of the University of 
Wisconsin-Madison; academic misconduct is behavior that negatively impacts the integrity of the institution. 
Cheating, fabrication, plagiarism, unauthorized collaboration, and helping others commit these previously listed 
acts are examples of misconduct which may result in disciplinary action. Examples of disciplinary action include, 
but is not limited to, failure on the assignment/course, written reprimand, disciplinary probation, suspension, or 
expulsion. 
 
Accommodations for Students with Disabilities Statement 
The University of Wisconsin-Madison supports the right of all enrolled students to a full and equal educational 
opportunity. The Americans with Disabilities Act (ADA), Wisconsin State Statute (36.12), and UW-Madison policy 
(UW-855) require the university to provide reasonable accommodations to students with disabilities to access and 
participate in its academic programs and educational services. Faculty and students share responsibility in the 
accommodation process. Students are expected to inform faculty of their need for instructional accommodations 
during the beginning of the semester, or as soon as possible after being approved for accommodations. Faculty will 
work either directly with the student or in coordination with the McBurney Center to provide reasonable 
instructional and course-related accommodations. Disability information, including instructional accommodations 
as part of a student's educational record, is confidential and protected under FERPA. (See: McBurney Disability 
Resource Center) 
 
COVID-19 Policies 
Current campus health and safety guidance can be found at covidresponse.wisc.edu. 
 
Diversity & Inclusion Statement 
Diversity is a source of strength, creativity, and innovation for UW-Madison. We value the contributions of each 
person and respect the profound ways their identity, culture, background, experience, status, abilities, and opinion 
enrich the university community. We commit ourselves to the pursuit of excellence in teaching, research, 

https://secfac.wisc.edu/academic-calendar/#religious-observances
https://policy.wisc.edu/library/UW-855
https://mcburney.wisc.edu/
https://mcburney.wisc.edu/
https://covidresponse.wisc.edu/
https://diversity.wisc.edu/
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outreach, and diversity as inextricably linked goals. The University of Wisconsin-Madison fulfills its public mission 
by creating a welcoming and inclusive community for people from every background – people who as students, 
faculty, and staff serve Wisconsin and the world.  
 
Privacy of Student Records & the Use of Audio Recorded Lectures Statement 
View more information about FERPA. 
Lecture materials and recordings for this course are protected intellectual property at UW-Madison. Students in 
this course may use the materials and recordings for their personal use related to participation in this class. 
Students may also take notes solely for their personal use. If a lecture is not already recorded, you are not 
authorized to record my lectures without my permission unless you are considered by the university to be a 
qualified student with a disability who has an approved accommodation that includes recording.  [Regent Policy 
Document 4-1] Students may not copy or have lecture materials and recordings outside of class, including posting 
on internet sites or selling to commercial entities, with the exception of sharing copies of your personal notes as a 
notetaker through the McBurney Disability Resource Center.  Students are otherwise prohibited from providing or 
selling their personal notes to anyone else or being paid for taking notes by any person or commercial firm without 
the instructor’s express written permission. Unauthorized use of these copyrighted lecture materials and 
recordings constitutes copyright infringement and may be addressed under the university’s policies, UWS Chapters 
14 and 17, governing student academic and non-academic misconduct. 
Students’ Rules, Rights & Responsibilities 
 
Teaching & Learning Data Transparency Statement 
The privacy and security of faculty, staff and students’ personal information is a top priority for UW-Madison. The 
university carefully evaluates and vets all campus-supported digital tools used to support teaching and learning, to 
help support success through learning analytics, and to enable proctoring capabilities. View the university’s 
full teaching and learning data transparency statement. 

 

  

https://registrar.wisc.edu/ferpa-facstaff/
https://guide.wisc.edu/undergraduate/#rulesrightsandresponsibilitiestext
https://teachlearn.provost.wisc.edu/learning-analytics/
https://teachlearn.provost.wisc.edu/teaching-and-learning-data-transparency-statement/
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Schedule 

Readings do not necessarily reflect the views of your instructor.  

Week 1: Introduction to the Nonprofit and Voluntary Sector 

1/25: First day of classes 

1/27: Required readings 

• Syllabus 

• Textbook. Ch. 1-2  

• HBR. Is a Nonprofit Job Right for You? 

Week 2: Types of Nonprofits 

Tues. 2/1 

• Salamon. Ch. 1 and Ch. 3. 

• Nonprofit Wisconsin in Brief.  

Thurs. 2/3 

• Textbook. Ch. 10. 

• 990 form red flags 

Week 3: Leadership and Governance 
Tues. 2/8 

• Textbook. Ch. 4 and Ch. 30. 
Thurs. 2/10 

• Golensky. “Hope Network: Where do We Go from Here?” 
 

Assignments: Case analysis due Wed. 2/9 at 9:00 AM 

Week 4: Strategic Planning 
Tues. 2/15 

• Meehan and Jonker. Ch 1. Mission “The Primacy of Mission”  
 
Thurs. 2/17 

• Textbook. Chapter 5 “Strategic Planning: Turning a Dream into Reality” 

• Meehan and Jonker. Ch 2 “The Few Strategic Concepts that Matter”  

Week 5: Serving the Community 
Tues. 2/22 

• Joassart-Marcelli. 2012. “For Whom and For What?” 

• Levine, Jeremy. 2021. Constructing Community.  
o Introduction 
o Ch. 1 
o Ch. 2 

https://www.araize.com/what-form-990-red-flags-reveal-about-your-nonprofit/
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o Ch. 4 
o Conclusion 

Week 6: Serving the Cause 
Tues. 3/1 

• Textbook. Ch. 3. 

• Gottlieb, Hildy. 2015. “Building Movements, Not Organizations.” 

• Lichterman. 2020. How Civic Action Works.   
o Introduction 
o Ch 3  
o Ch 9  
o Conclusion  

Week 7: Organizational Theory and Behavior 
Tues. 3/8 

• Textbook. PP. 55-57. 

• Bolman, Lee G., and Terrence E. Deal. 2017. Reframing Organizations. San Francisco: Jossey-
Bass. 
o Introduction  
o Ch. 2  
o Ch 20  
o Epilogue  

 
Assignments: Teach-outs on 3/8 and 3/10 
For the teach-out, each team will read additional chapters from Bolman and Deal (2017) on their 
assigned frame (structural, HR, political, symbolic) and teach that frame to the class.  

Week 8: Spring Break 

Week 9: Human Resource Management 
Tues. 3/22 

• Watson and Abzug. “Effective Human Resource Management.” 

• Textbook. Read pp. 130-134 on effective interview questions.  
Thurs. 3/24 

• Textbook. Ch. 33. 

• Case study: “The Case of the Vanishing Volunteers.” 
 
Optional: Textbook. Ch. 8 and 32. 

Week 10: Diversity, Equity, and Inclusion (Part 1) 
Tues. 3/29 

• Textbook. Chapter 9.  

• Dobbin and Kalev. 2021. “The Civil Rights Revolution at Work: What Went Wrong.” 
Thurs. 4/1 

• Berrey. The Enigma of Diversity. Introduction and chapter 7. 

https://ssir.org/articles/entry/building_movements_not_organizations
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Week 11: Diversity, Equity, and Inclusion (Part 2) 
Tues. 4/5 

• Acker. 1990. “Hierarchies, Jobs, Bodies: A Theory of Gendered Organizations 

• Listen to “Women in Nonprofits: A Big Pay Gap, Lots of Disparities, and the Board's Role. 

With Jess Cooper.” Successful Nonprofits Podcast (39 min.) 

• Optional: Ray. 2019. “Theory of Racialized Organizations.” 

 

Thurs. 4/7 

• Williamson et al. 2017. “Unconscious Bias Training: The ‘Silver Bullet’ for Gender Equity?”  

• Stephens, Rivera, and Townsend. “The Cycle of Workplace Bias and How to Interrupt It.” 

 

Week 12: Networks and Collaboration 
Tues. 4/12 

• Uzzi and Dunlap. 2005. “How to Build Your Network.”  

• King. 2004. “Social Capital and Nonprofit Leaders.”  
 
Thurs. 4/14 

• Textbook. Ch 6. (12 pp)  

• Weare, Lichterman, and Esparza. 2014. "Collaboration and Culture: Organizational Culture 

and the Dynamics of Collaboratory Policy Networks."  

Week 13: Fundraising 
Tues. 4/19 

• Foster, Kim, and Christiansen. 2009. “Ten Nonprofit Funding Models.” Stanford Social 
Innovation Review, Spring. 

• Textbook. Pp. 289-292, ch. 17, 18, and 20. 

Week 14: Presentations 
Assignments:  

• Everyone’s written product for the final project is due 4/25 at 9:00 AM. 

• If your group presents this week, complete the peer- and self-evaluations. 

Week 15: Presentations and Conclusion 
Assignments:  

• If your group presents this week, complete the peer- and self-evaluations. 

 

https://successfulnonprofits.com/portfolio/gender_disparity_cooper/
https://successfulnonprofits.com/portfolio/gender_disparity_cooper/
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