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Big CDL employers advise: start early, join forces
Thursday, October 5th, the sixth annual Snowplow

Rodeo competition will be held in Waukesha. The
event, sponsored by the Wisconsin APWA, can be a
great way to train or update your plowing crews. Hold
a local rodeo and send the winning team to Waukesha
for the statewide competition.

Publicity not only builds pride among your work
crew, it is a great opportunity to remind the public of
the service you provide, and their responsibilities
during snowstorms. Print and TV reporters love photos
of crews and equipment.

In addition to the written exam and obstacle course
competition, this year’s rodeo offers some new features:
• Separate events for 10 foot and 11 foot blades
• Endloader competition
• A mechanic on the team for the safety inspection
• A public officials event (They drive the same

obstacle course in a 4x4 with plow blade attached.)

Team not ready, but want to know more? Observers
are welcome. Contact Mark Hochschild to get
information for a local rodeo.

Where: Waukesha County Fairgrounds.
Just off I-94 on CTH T.

Are you ready for winter? Join the snowplow rodeo

At the snowplow rodeo drivers guide their plows through an
obstacle course and take a written exam.

When: October 5: 8:00 a.m. registration;
9:00 a.m. event begins
Who: Teams of two. Your truck or ours. Endloader provided.
How much: $50 per team
How: Contact Mark Hochschild, City of Greenfield, phone:
414/761-5376, fax: 414/761-5321.
Deadline: September 8. Late registrations accepted, but early
registrations help with planning food, events, prizes, etc.

Equipment Maintenance Your chance to re-evaluate your
approach to equipment maintenance and repair, including
preventive maintenance and scheduling.

Dec 5  Rhinelander Dec 12  Green Bay
Dec 6  Cable Dec 13  Brookfield
Dec 7  Eau Claire Dec 14  Barneveld
Dec 8  Tomah

UW–Madison Seminars
Local government officials are eligible for a limited number of
scholarships for the following engineering courses in Madison.
Use the form on page 7 for details or call 800/442-4615.

Traffic Engineering Fundamentals, Sep 18-19
Work Zone Traffic Control, Sep 21-22
Effective Detention Basin Design Techniques, Oct 9-12
Managing Snow and Ice Control Operations, Oct 12-13
Timing Traffic Signals Using PASSER, TRANSYT and
    NETSIM, Oct 23-25
Advanced TEAPAC Applications for Traffic Signals, Oct 26-27
Pavement Rehabilitation and Construction, Nov 6-8
Improving Quality in Street and Highway Design and
    Construction, Nov 15-17
Bridge Inspection, Dec 4-6

T.I.C. workshops
Specific details and locations for workshops are in the
announcements mailed to all Crossroads recipients.

Winter Maintenance A chance to rethink your operations, learn
from others, and tune up your approach to snow and ice control
and other winter maintenance activities.

Sep 12 Green Bay Sep 20 Cable
Sep 13 Brookfield Sep 21 Eau Claire
Sep 14 Barneveld Sep 22 Tomah
Sep 19 Rhinelander

Access Management, Location and Design If you are involved
in the planning, design, and/or approval of access to existing
sites or new developments, then you should plan to attend this
highly rated three-day National Highway Institute course. In this
intensive course you will learn the most effective access
management techniques, when they are warranted, and the
geometric standards for their use. Explore strategies to retrofit
existing streets, review samples of access policies and practices,
and consider several case studies.

Nov. 14-16 Brookfield
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6 3

January 1, 1996 will be here before you know it. That’s
when the federal drug and alcohol testing mandate takes
effect for employers of fewer than 50 CDL holders.
Crossroads asked some of the “big guys” what advice
they have for smaller employers.

They all agree on two things: don’t wait till the last
minute and don’t try to invent your own program.

“Remember, they have to be in compliance by
January 1,” says Mike De Haan, field service director of
the Wisconsin Motor Carriers Association (WMCA). “That
means, all the training, testing systems, and policies have
to be in place. If they wait till mid-November, they’re
going to have problems getting everything done.”

Testing, chain of evidence, and record keeping are
being pretty well covered by the vendors, clinics and
consortiums that have developed to serve this need.
Disciplinary policy is a tough area. While many com-
mercial carriers have tough “zero tolerance” policies—
a positive test means the driver is fired—some municipal
employers are trying a more compassionate approach.

“Generally I’ve taken a pretty tough position, but
we’re trying to give another chance to a few of the longer
term employees, and help make them productive mem-
bers of the workforce,” says Bill Kappel, Milwaukee’s
municipal equipment superintendent. Some parts of
Milwaukee’s disciplinary policy have been modified
since the program began, Kappel says. For example,
repeat tests after a positive result are now being paid
for by the employee.

In many municipalities, discipline policies have to
be negotiated with employee unions. “It took months to
develop our policy,” says Roger Kolb, Brown County
highway commissioner. They have decided that while
cocaine use is grounds for instant termination, marijuana
users may be referred for rehabilitation. Some false
reports designed to “get” a co-worker caused them to
soften their language on one worker reporting another
for “reasonable suspicion” of drug or alcohol use.

Another reason not to wait too long involves the
mistaken belief some alcohol and drug users have that
they will not get caught. “I encourage small municipali-
ties to make sure their employees know the program is
coming,” says Kappel. “A minimum of one to two months
beforehand, they should get out there and preach to the
troops. Let them know they won’t slip through the cracks,
so they can go get help on their own if they need it.”

Take advantage of others’ work
“Join a consortium where the policies have been tested
in court,” says Bill Vickery, FHWA state director of the
Office of Motor Carriers.

“Things are going pretty well where people used
an outside vendor,” says Joe Maassen, director of
WisDOT’s testing program.

“They should join a consortium where a clinic or
hospital handles all the testing, policies, etc.,” says Mike
De Haan of WMCA. “But make sure that what you pay
for covers everything in the regulations because you, not
the supplier, are responsible for compliance.”

“We’re encouraging towns to find a provider like
Health Net Plus or get together with a county
consortium or pool so they don’t have to do all the
paper work, and if they just have a couple employees,
they can be part of a bigger testing pool,” says Rick
Stadelman, director of the Wisconsin Towns Associa-
tion. WTA has arranged with Health Net Plus, a Green
Bay based provider, for a package testing program
priced by the test. It also provides supervisor training,
model drug and alcohol policies, and literature for
training employees, along with meeting all the federal
requirements.

Several larger clinics and hospitals around the state
have created programs and established test sites. Bill
Vickery at the FHWA who has an informal list of
consortia has helped some smaller municipalities locate
nearby testing sites.

Here are some additional points our sources made:
• The federal courts in June prohibited the provision

requiring pre-employment testing for alcohol.
• Training should be done carefully and thoroughly,

advises Joe Maassen. The program is very
complicated and some parts, like “reasonable
suspicion” can raise fears in employees and help
establish a less honest “them vs. us” mentality.

• Don’t count on using local police or sheriff office
breath testing equipment for alcohol testing. It
won’t be permitted.

• Employees who test positive for drugs or alcohol
in random testing and are fired are not entitled to
unemployment compensation. There have been
several cases decided this way.

For more information and advice, contact: Bill Vickery,
FHWA, 608/264-5215; Mike De Haan, WMCA, 608/833-
8200; Bill Kappel, Milwaukee, 414/286-2369; Joe Maassen,
WisDOT, 608/266-8810; Roger Kolb, Brown County, 414/
492-4925; Rick Stadelman, Wisconsin Towns Association,
715/526-3157.

A related story in the Winter 1995 issue of Crossroads may
also be helpful. Copies are available from the T.I.C. Use the
form on page 7 or call 800/442-4615.


