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PUB AFFR 278 section 001 Syllabus
Public Leadership

Course Information: 
Public Leadership
PUB AFFR 278 001 ( 3 Credits )
2023 Fall [1242]

Description
Aims to demystify the role of leadership in a public setting. Draw on research from public management, psychology
and organization studies to help students learn how leadership manifests itself in the public sector. This means
understanding how to set goals, the motivation of those around you, how to engage and negotiate with stakeholders,
managing change, making decisions, and exhibiting ethical behavior. Mix research with practical examples. Starts with
the assumption that while there are some general traits relevant across public, private and non-pro�t sectors, the
nature of these sectors is different, and this affects how these traits function in practice.

Prerequisite(s)
None

Breadth
S - Social Science

Instruction Mode
Classroom Instruction

Section Level Com B
False

Department: LaFollette Schl Public Affairs
College: Letters and Science

Meeting Time and Location: 
2023 Fall [1242]
Term Start Date: Monday, 21-Aug-2023  Term End Date: Friday, 29-Dec-2023

Location and Schedule: Education Building L155 TR 11:00 AM-12:15 PM
CRN: 263161242

COURSE INFORMATION

   ADD TO CALENDAR

https://aefis.wisc.edu/index.cfm/page/AefisCourseSection.courseScheduleICalByCs?courseSectionId=770500
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Instructor Information: 

Instructor

ROGER ERVIN
 RERVIN@LAFOLLETTE.WISC.EDU

Instructor Availability and Preferred Contact: 
Instructor Availability:  Tuesday and Thursday (9-11 am): O�ce hours will be conducted in person or remotely.
Occasional exceptions may be made following physical distancing and health recommendations at the discretion of
your instructor.

How Credit Hours are Met: 
How Credit Hours are Met

This class meets for two 75-minute class periods each week over the semester and carries the expectation that
students will work on course learning activities (reading, writing, problem sets, studying, etc) for about 3 hours out of
classroom for every class period. The syllabus includes more information about meeting times and expectations for
student work.

Course Learning Outcomes (CLOs): 

Are able to re�ect upon their own leadership skills, including areas to improve.

Demonstrate understanding and application of knowledge regarding the leadership, but being able to apply basic
concepts of leadership research to practical cases drawn from the real-world.

Demonstrate application of methodological tools utilized in the public policy arena (e.g., policy memo writing,).

Demonstrate understanding of how leadership matters in current and past public policy debates











Required Textbook, Software and Other Course Materials: 
1. Leadership: Theory and Practice. Ninth Edition. Northouse. Sage Publishing 2021

2. The Jossey-Bass Reader on Nonpro�t and Public Leadership (1st. ed.). (San Francisco: Jossey-Bass, 2010).

3. On Leadership vols. 1 and 2.  Harvard Business Review. 

INSTRUCTOR to STUDENT COMMUNICATION

mailto:RERVIN@LAFOLLETTE.WISC.EDU
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Homework and Other Assignments: 
Part 1. Conceptualizing Leadership 

Week 1. Chapter 1. Max DuPree, “What Is Leadership?,” Leadership Is an Art. (New York: Doubleday, 1989). The Jossey-
Bass Handbook of Nonpro�t Leadership and Management (1st ed.). (San Francisco: Jossey-Bass, 2010, Wiley and Sons,
Inc.). Pgs. 4-8 

Chapter 1. Introduction to Public Sector Leadership. Northouse, Peter G. Leadership: Theory and Practice, 9th Edition.
Pgs. 1-26 

John Kotter. “What Do Leaders Really Do.” On Leadership. Harvard Business Review. 2010. Pgs. 37-55. 

Daniel Goleman. “What Makes a Leader.” On Leadership. Harvard Business Review. 2011. Pgs. 1-22. 

Week 2. Chapter 2. John W. Gardner, “The Tasks of Leadership,” On Leadership. (New York: The Free Press, 1990). The
Jossey-Bass Handbook of Nonpro�t Leadership and Management (1st ed.). (San Francisco: Jossey-Bass, 2010, Wiley
and Sons, Inc.). Pgs. 10-23 

Chapter 3. James M. Kouzes and Barry Z. Posner, “The Five Practices of Exemplary Leadership,” The Leadership
Challenge (4th ed.). The Jossey-Bass Handbook of Nonpro�t Leadership and Management (1st ed.). (San Francisco:
Jossey-Bass, 2010, Wiley and Sons, Inc.). Pgs. 24-52 

Chapter 4. Ray Blunt, “Leaders Growing Leaders,” Growing Leaders for Public Service. (Washington, DC: IBM Center for
the Business of Government, 2003). The Jossey-Bass Handbook of Nonpro�t Leadership and Management (1st ed.).
(San Francisco: Jossey-Bass, 2010, Wiley and Sons, Inc.). Pgs. 54-67 

Jacobsen, C. B., & Bøgh Andersen, L. (2015). “Is leadership in the eye of the beholder?” A study of intended and
perceived leadership practices and organizational performance. Public Administration Review, 75(6), 829-841. 

Part 2. Leadership Theory 

Week 3. Chapter 2. Trait Approach. Northouse, Peter G. Leadership: Theory and Practice, 9th Edition. Pgs. 27-55 

Chapter 3. Skills Approach, Northouse, Peter G. Leadership: Theory and Practice, 9th Edition. Pgs. 56-82 

Chapter 4. Behavioral Approach. Northouse, Peter G. Leadership: Theory and Practice, 9th Edition. Pgs. 84-107 

Chapter 5. Situational Approach. Northouse, Peter G. Leadership: Theory and Practice, 9th Edition. Pgs. 109-131 

Week 4. Chapter 6. Montgomery Van Wart, “Public-Sector Leadership Theory: An Assessment,” Public Administration
Review, 63. (March/April 2003). The Jossey-Bass Handbook of Nonpro�t Leadership and Management (1st ed.). (San
Francisco: Jossey-Bass, 2010, Wiley and Sons, Inc.). Pgs. 72-107 

Chapter 6. Path-Goal Approach. Northouse, Peter G. Leadership: Theory and Practice, 9th Edition. Pgs. 132-156 

Chapter 7. Leader-Member Exchange Approach. Northouse, Peter G. Leadership: Theory and Practice, 9th Edition. Pgs.
157-184 

Week 5. Chapter 8. Transformational Leadership, Peter G. Leadership: Theory and Practice, 9th Edition. Pgs. 185-220 

Chapter 9. Authentic Leadership. Northouse, Peter G. Leadership: Theory and `Practice, 9th Edition. Pgs. 221-252 

Chapter 10. Servant Leadership. Northouse, Peter G. Leadership: Theory and Practice, 9th Edition. Pgs. 253-283 
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Chapter 8. Larry C. Spears, “Practicing Servant-Leadership,” Leader to Leader, 34. (Fall 2004). The Jossey-Bass
Handbook of Nonpro�t Leadership and Management (1st ed.). (San Francisco: Jossey-Bass, 2010, Wiley and Sons, Inc.).
Pgs. 107-115 

Chapter 7. Jim Keddy, “Human Dignity and Grassroots Leadership Development,” Social Policy. (Summer 2001). The
Jossey-Bass Handbook of Nonpro�t Leadership and Management (1st ed.). (San Francisco: Jossey-Bass, 2010, Wiley
and Sons, Inc.). Pgs. 115-121 

Week 6. Chapter 11. Adaptive Leadership. Northouse, Peter G. Leadership: Theory and Practice, 9th Edition. Pgs. 285-
320 

Week 7. Chapter 12. Inclusive Leadership. Northouse, Peter G. Leadership: Theory and Practice, 9th Edition. Pgs. 322-
350 

Chapter 13: Followship. Northouse, Peter G. Leadership: Theory and Practice, 9th Edition. Pgs. 352-393 

Mid-Term Exam 

Part 3. Leadership In Action

Week 8.  Chapter 9. Leslie Crutch�eld and Heather McLeod Grant, “Share Leadership,” Forces for Good: The Six
Practices of High-Impact Nonpro�ts. The Jossey-Bass Handbook of Nonpro�t Leadership and Management (1st ed.).
(San Francisco: Jossey-Bass, 2010, Wiley and Sons, Inc.). Pgs. 123-149 

Chapter 10. Ann Marie Thomson and James L. Perry, “Collaboration Processes: Inside the Black Box,” Public
Administration Review, 66. (December/Special Issue, 2006). The Jossey-Bass Handbook of Nonpro�t Leadership and
Management (1st ed.). (San Francisco: Jossey-Bass, 2010, Wiley and Sons, Inc.). Pgs. 149-176 

Chapter 11. John M. Bryson, “The Strategy Change Cycle.” In Robert Herman (Ed.), The Jossey-Bass Handbook of
Nonpro�t Leadership and Management (1st ed.). (San Francisco: Jossey-Bass, 2010, Wiley and Sons, Inc.). Pgs. 182-
221 

Week 9.  Chapter 15: Leadership Ethics. Northouse, Peter G. Leadership: Theory and Practice, 9th Edition. Pgs. 422-460 

Chapter 15. Warren Bennis and Joan Goldsmith, “Maintaining Trust Through Integrity, Learning to Lead.” (New York:
Basic Books, 2003). The Jossey-Bass Handbook of Nonpro�t Leadership and Management (1st ed.). (San Francisco:
Jossey-Bass, 2010, Wiley and Sons, Inc.). Pgs. 292-303 

Chapter 16. Terry L. Cooper, “Administrative Responsibility: The Key to Administrative Ethics.” In Terry Cooper (Ed.), The
Responsible Administrator: An Approach to Ethics for the Administrative Role (5th ed.). The Jossey-Bass Handbook of
Nonpro�t Leadership and Management (1st ed.). (San Francisco: Jossey-Bass, 2010, Wiley and Sons, Inc.). Pgs. 304-
330 

Week 10.  Chapter 21. Talula Cartwright and David Baldwin, “Seeing Your Way: Why Leaders Must Communicate Their
Visions,” Leadership in Action (pp. 15-24). (July/August 2007). The Jossey-Bass Handbook of Nonpro�t Leadership and
Management (1st ed.). (San Francisco: Jossey-Bass, 2010, Wiley and Sons, Inc.). Pgs. 399-407 

Chapter 22. William F. Kumuyi, “Seven Communication Tips an Effective Leader Must Have,” New African
(July/August/September 2007). The Jossey-Bass Handbook of Nonpro�t Leadership and Management (2nd ed.). (San
Francisco: Jossey-Bass, 2004). Pgs. 408-418 

“Leadership is a Conversation.” Boris Groysberg and Michael Slind. Harvard Business Review, 2012. 

Week 11.  Chapter 18. James M. Kouzes and Barry Z. Posner, “Enlist Others: Attracting People to Common Purposes,”
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The Leadership Challenge (2nd ed.). The Jossey-Bass Handbook of Nonpro�t Leadership and Management (1st ed.).
(San Francisco: Jossey-Bass, 2010, Wiley and Sons, Inc.). Pgs. 345-369 

Chapter 19 R. Roosevelt Thomas, Jr., “Diversity Management: An Essential Craft for Leaders,” Leader to Leader, 41.
(Summer 2006). The Jossey-Bass Handbook of Nonpro�t Leadership and Management (1st ed.). (San Francisco:
Jossey-Bass, 2010, Wiley and Sons, Inc.). Pgs. 370-376 

Jeffrey L. Bradach, Thomas J. Tierney, and Nancy Stone, “Delivering on the Promise of Nonpro�ts,” Harvard Business
Review, 86. (December 2008). The Jossey-Bass Handbook of Nonpro�t Leadership and Management (1st ed.). (San
Francisco: Jossey-Bass, 2010, Wiley and Sons, Inc.). Pgs. 221-237 

Week 12. Chapter 23. Nonpro�ts and Evaluation: Managing Expectations from the Leader’s Perspective. The Jossey-
Bass Handbook of Nonpro�t Leadership and Management (1st ed.). (San Francisco: Jossey-Bass, 2010, Wiley and Sons,
Inc.). Pgs. 418-443 

Chapter 24. Leslie Crutch�eld and Heather McLeod Grant, “Sustaining Impact,” Forces for Good: The Six Practices of
High-Impact Nonpro�ts. The Jossey-Bass Handbook of Nonpro�t Leadership and Management (1st ed.). (San
Francisco: Jossey-Bass, 2010, Wiley and Sons, Inc.). Pgs. 450-478 

Chapter 26 Sandford Borins, “Leadership and Innovation in the Public Sector,” Leadership & Organization Development
Journal, 23. (2002). The Jossey-Bass Handbook of Nonpro�t Leadership and Management (1st ed.). (San Francisco:
Jossey-Bass, 2010, Wiley and Sons, Inc.). Pgs. 501-521 10 

Week 13.  Chapter 30 Thomas J. Tierney, “Understanding the Nonpro�t Sector’s Leadership De�cit.” In Frances
Hesselbein and Marshall Goldsmith (Eds.), The Leader of the Future. The Jossey-Bass Handbook of Nonpro�t
Leadership and Management (1st ed.). (San Francisco: Jossey-Bass, 2010, Wiley and Sons, Inc.). Pgs. 550-560 

Chapter 32. Leslie Lenkowsky, “The Politics of Doing Good: Philanthropic Leadership for the Twenty-First Century.” In
William Damon and Susan Verducci (Eds.), Taking Philanthropy Seriously: Beyond Noble Intentions to Responsible
Giving. (Bloomington, IN: Indiana University Press, 2006). The Jossey-Bass Handbook of Nonpro�t Leadership and
Management (2nd ed.). (San Francisco: Jossey-Bass, 2010). Pgs. 569-584 

Week 14. Chapter 33 Joseph S. Nye, Jr., “New Models of Public Leadership.” In Frances Hesselbein, Marshall Goldsmith,
and Iain Somerville (Eds.), Leading Beyond the Walls. (San Francisco: Jossey-Bass, 1999). The Jossey-Bass Handbook
of Nonpro�t Leadership and Management (2nd ed.). (San Francisco: Jossey-Bass, 2010). Pgs. 585-593 

Chapter 34 Barbara Kellerman, “The Ties That Bind,” Reinventing Leadership. (Albany, NY: State University of New York
Press, 1999). The Jossey-Bass Handbook of Nonpro�t Leadership and Management (2nd ed.). (San Francisco: Jossey-
Bass, 2010). Pgs. 593-621 

Additional Resources 

Leadership and Lifelong Learners. Leading Change in a 21st Century Organization. John Kotter. Harvard Business Press.
2008 

www.Govleaders.org 

https://ourpublicservice.org 

http://pmranet.org 

https://www.hks.harvard.edu/research-insights/policy-topics/public-leadership-management 
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Exams, Quizzes, Papers and Other Major Graded Work: 
1. Analytical Papers (30%): Two analytical papers related to aspects of strategic management case study.

2. Midterm and Final exam (50%): Students will complete online exams, answering speci�c questions that demonstrate an ability to

analyze speci�c policy and management standards. Exams will be proctored (see Exam Proctoring section below). Exams will be

cumulative, allowing for open-book or open-note, and access to electronic devices.  Make-up dates will be at the discretion of the

instructor.  

3. Attendance and Participation: (20%): Student attendance and participation in class discussions will be monitored and expected.

Grading: 
 

100-93 = A 87-83 = B 77-70 = C <60 = F

92-88 = AB 82-78 = BC 69-60 = D  

EXAMS, QUIZZES, PAPERS, COURSE SCHEDULE and GRADING

Academic Policies: 

Syllabus Statements

https://guide.wisc.edu/courses/#SyllabusStatements 

 

ACADEMIC POLICIES and STATEMENTS
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