Use Scrum. Get Things Done.

We applied Scrum, an agile framework for solving complex projects, to redesign business systems,

establish a content management infrastructure, and expand our KnowledgeBase.
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Scrum relies on short sprints that help break down big projects into manageable pieces.
A ScrumMaster defines the problem with the Product Owner, then works with the Team to v A Minimal Viable Product is released early
define goals, get feedback, and develop solutions. and often




