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If you have a comment on a Crossroads story, a question about
roadways or equipment, an item for the Idea Exchange,  a
request for workshop information or resources, or a name for
our mailing list, fill in this form and mail in an envelope to:

Crossroads
Transportation Information Center
University of Wisconsin–Madison FAX 608/263-3160
432 North Lake Street
Madison, WI  53706 Name

Title/Agency

Address

City State

Zip Phone ( )

Please put me on your Crossroads mailing list.

My idea, comment or question is

(We’ll call you to get more details or answer your question.)

Please send me information on

✁
Reader Response

Idea Exchange

Safety cage for forklift
How many mainte-
nance workers does it
take to change a light
bulb? The answer is no
joke when the bulb is
30 feet up in the ceiling
of a maintenance
garage. Changing light
bulbs is just one of the
hazardous tasks made
safer by a forklift-
mounted cage built by
the Portage County
Highway Department.

The 46 x 42 in. cage
is made of 2 in. square tubing, 3⁄16 in. thick. The sidewalls
are made of 1⁄2 in. expanded steel, 42 in. high on three
sides and 72 in. high on the back. The back wall protects
the worker’s fingers, feet, arms, and clothing from getting
caught in the hoist mechanism. All sides go flush with
the floor deck to protect the worker’s feet. The deck is
made of 1⁄8 in. anti-slip diamond plate and the forks slide
into a 6 x 3 x 1⁄4 in. rectangular tubing.

Other safety features include a bolt mechanism to
hold the cage to the forklift, an emergency “off safety”
switch for the forklift inside the cage, and a fall arrest
safety belt for the worker. It also is equipped with 110 v.
power and a shop light inside the cage, and castor
wheels for easy mobility when it is not in use.

“We’ve been using it for about five months and we’re
getting a lot of use out of it,” says Kenny Gliszinski,
patrol superintendent and shop supervisor. He designed
the cage which is also used for servicing overhead
motors and cranes in the maintenance shop, changing
overhead furnace filters, painting, cleaning rain gutters,
and other jobs.

Gliszinski estimates the cage cost $750, which
includes about 6 hours to build and 2 hours to wire.

For more information contact Kenny Gliszinski, Portage
County Highway Dept., 800 Plover Rd., Plover, WI 54467,
715/345-5230.

Cold mix holder good patrol tool
A patrol worker often has to stop and patch small pot-
holes when he is out driving his section. Traditionally he
works off the back of the truck, shoveling patching
material out of the truck’s bed. Not a very safe place to
be, especially on higher volume roads. A few years ago
Eau Claire County Highway Department patrolman
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Newest Roadware easier to use
Roadware, the computer program that manages PASER,
Pavement Surface Evaluation and Rating data, has been
upgraded. It now runs faster, manages files better, offers
new report formats, and uses WisDOT data more effi-
ciently. In addition, we’ve expanded the on-line help
system and documentation, fixed some bugs, and made
the program compatible with Windows versions 3.1
and 3.11.

“So far the response from our test sites has been very
positive,” says Randy Reihbrandt, a programmer working
with WisDot and the T.I.C. who added the new features.
He is available to answer user questions at 608/246-
5454.

Version 4.0 will be distributed in September after the
T.I.C. sends questionnaires to all current Roadware users.
Only those who respond will receive the new version.

“I really like it,” says Walt Raith, transportation
planner at the East Central Wisconsin Regional Planning
Commission. He helped test the new version over the
summer. “It really makes you think about what is going
on out there. You put in your budget and the software
will pick out the projects, spending down the budget and
bringing up the overall condition rating.

“The program helps local elected officials and staff see
how much they need to be spending to keep their roads
in good condition and gets them to take a better look at
what they’re doing,” Raith says. He is involved in a
“2020” long-range transportation and land use planning
project and now has all 22 jurisdictions in the RPC up
and running on Roadware. The RPC offers training and
technical assistance to locals who, for the most part, do
their own pavement ratings.

Mike Hemp, Jackson County Highway Commis-
sioner, is another long-term PASER and Roadware user.
He made his first PASER-based report to the County
Board in 1992. “It was a real eye-opener to the County
Board to see what condition our roads are in,” he says.
“Right now about 50 percent of our roads need an
overlay or grind and overlay.” Over the last three years
the Board has significantly increased the roads budget,
Hemp says, “But we need a lot more.”

It was the PASER reports that gave County Board
members their first comprehensive view of the county’s
road needs as a whole. A number of them rode along
and assisted in rating the road conditions. The Board
increased the budget 35% that first year.

PASER helped Hemp and the Highway Committee to
set priorities on which road projects to do first. Some
roads in very bad condition were passed over because
they carried so little traffic while the money went to
other roads with higher ADT counts. “It helped us
document why when people asked,” Hemp says.
“We could show that we were trying to do the best we
could with the dollars on hand for the most people.”

Hemp and his staff rated all 234 miles of county
trunk highways again last spring and they expect to have
a new PASER report in September to begin planning the
1996 budget. Roadware’s new report and projection
capabilities should make that job a bit easier.

PASER rating system booklets for Asphalt, Concrete, and
Gravel roads are available from the T.I.C. A companion
training videotape is available through County Extension
offices. Training and technical assistance are available in many
places around the state. Copies of Roadware (which requires a
IBM-compatible PC, 386 minimum, and uses d-Base files) are
also available. For more information, please call Steve
Pudloski, 800/442-4615 or mail or fax the form below.
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Harold Hess
suggested fabri-
cating a front-
mounted holder
for patching
material.

The pan is
built around a
snowplow hitch
and can be
mounted and
dismounted as
easily as a
plow. It is about eight feet wide and three feet deep front
to back. The back wall is about one foot high and the
sloping front lip is about six inches high. It typically
holds about one-half a yard of cold mix patching
material which is loaded in the yard by a front loader.
“It costs about $500 in parts and labor depending on the
cost of the hitch and what materials are already in the
shop,” says Tim McMillan, shop superintendent.

“Fellow employees were skeptical at first,” says
Tom Walther, county transportation and public works
director. “After a couple years when everyone had a
chance to try the pan, attitudes changed. Today crews
regularly use seven pans and during the big spring
pothole season even this number doesn’t meet requests.”

Using the pan is safer since it puts the truck between
the worker and the traffic. Shoveling from knee height is
easier on the back and shoulders than the chest high
tailgate. The operation is more efficient, too, since the
patrol truck can tow an arrow board, eliminating need
for a shadow truck and driver. The pan also works well
for carrying lawn mowers, compactors, etc.

For more information contact Tim McMillan, Eau Claire County
shop superintendent at 715/839-2954.

Do you have an idea to exchange? Have you designed a
gadget or found a new way to do something that other
streets and highway people can use? Use the form on
page 7 to let us know, or call Don Walker or Steve
Pudloski at 800/442-4615.

This forklift mounted cage makes
working in high places safer.

It’s easier on the back and safer to patch
small potholes from this front-mounted
cold mix holder.


