WEBINAR
Carbon Reduction and
Management Tools

Business Workshop On Carbon: Tactics And Tools For
Carbon Strategy And Management.



Wisconsin

Sustainable Business Council.

Educate | Measure | Improve | Connect

Our mission is to advance sustainable principles and
practices forward through the power of business.

www.wisconsinsustainability.com



Speakers

Kathy Kuntz, Climate Specialist Lisa Geason-Bauer, President, Jessy Servi Ortiz, Managing Director

Dane County Office of Energy & Evolution Marketing, LLC WI Sustainable Business Council
Climate Change '



https://www.linkedin.com/in/lisageasonbauer/

Why Now & What to Do

Dane County Office of
Energy & Climate Change

Kathy Kuntz, Climate Specialist



Sustainability:
meet the needs of the
present without
compromising the ability
of future generations to
meet their own needs.

People, planet & profit



All activities—buildingenergy usage,
transportation, water usage, food and product
consumption—are as low-emission as feasible.

Remaining emissions are offset so that
the result of all activities is zero emissions.
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Graphic Source: Red Car Analytics



Why Act Now?

ESG & Market Performance

Stocks of sustainable companies tend to significantly outperform their less

8 6 (y sustainable counterparts 7 O (y
0 Of Evolution of 1 imested in the stock market in value-weighted portfolios O Of

S&P 500
companies

institutional
investors look
at ESG data

10 ’ Swstanabiliny

published a
sustainability
report in 2018
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Consumers are becoming far more
environmentally aware, and some of the
world’s biggest brands are struggling to
keep up with the pace of this change...
Forbes



https://www.forbes.com/sites/mikescott/2019/02/26/shoppers-want-more-sustainable-products-but-brands-are-struggling-to-keep-up/#5535db73364a

Why Act Now?

Harvard

Business
Review Marketing | Research: Actually, Consumers Do Buy Sustainable Products

MARKETING

Research: Actually, Consumers Do Buy
Sustainable Products

by Tensie Whelan and Randi Kronthal-Sacco
Jung 19, 2019



https://hbr.org/2019/06/research-actually-consumers-do-buy-sustainable-products
https://hbr.org/2019/06/research-actually-consumers-do-buy-sustainable-products

40% of Millennials have chosen

to work for a company that
performed better on sustainability
than the alternative

Fast Company 2019



https://www.fastcompany.com/90306556/most-millennials-would-take-a-pay-cut-to-work-at-a-sustainable-company

7 1% of all employees want

opportunities to help make a
positive impact on the company’s
social and environmental
commitments Cone 2016



https://www.conecomm.com/news-blog/2016-cone-communications-employee-engagement-study
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Why Act Now?

aBOUT ¥ MULTIMEDIA

REPORT HOME ESUMMARY FOR POLICYMAKERE TABLE OF CONTENTE GRAPHICE

SPECIAL REPORT: GLOBAL WARMING OF 1.5 °C

https://www.ipcc.ch/srl15/



https://www.ipcc.ch/sr15/

Estimated % of adults who think global warming is happening (67%), 2019
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Across Wisconsin
the majority
recognizes global
warming is real.



https://climatecommunication.yale.edu/visualizations-data/ycom-us/

Estimated % of adults who think global warming is happening (67%), 2019
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goals

Across Wisconsin
the majority
recognizes global
warming is real.



https://climatecommunication.yale.edu/visualizations-data/ycom-us/

 Benchmark your efforts
 EPA Energy Star Portfolio Manager

e |t'sfreeand easy to use
* Calculates Energy Use Intensity (EUI)
e Compares your energy and water use
to similar buildings around the country

* Normalized for weather, size of building,
number of occupants

e See how you compare and then work
to get better

== Portfolio/\lanager
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https://www.energystar.gov/buildings/facility-owners-and-managers/existing-buildings/use-portfolio-manager

* Choose efficiency, always

e ENERGY STAR, WaterSense...look for those labels SEaV S U ;’ﬁ;’rs‘?

20

* Lights, HVAC, equipment - everything - ‘ : J
e Efficient option is higher quality \%, &/
5 EPAS

A 5-year payback on a 15-year appliance = 10 years of
profit

Focuson Energy can help — other financing too

 [fyou plan to be in business 20 years from now, act like
it



https://www.energystar.gov/
https://www.epa.gov/watersense
https://www.focusonenergy.com/

e Reduce waste (stop burning money)

e Lights, computers left on in empty workspaces
Idling vehicles
Dripping faucets

Waste sends the wrong message to employees,
customers

If you want smartinnovation, stop doing stupid stuff



https://coolchoices.com/employee-perspectives-on-sustainability/

e Consider Installing Solar

e Project Sunroof to assess roof

* Low prices, tax credits, Focus on Energy incentives...now
is the time!

e PACE financing means no up-front cost

* Visible way to demonstrate your commitment
* Employees as well as customers will respond



https://www.google.com/get/sunroof
https://www.energysage.com/solar/cost-benefit/solar-investment-tax-credit/
https://www.focusonenergy.com/
https://www.pacewi.org/

e Look at your fleet expenses too
* Electric vehicles
Renewable natural gas vs diesel
Reduced idling, eco-driving
Wisconsin Clean Cities is a great resource
Your fleet is mobile marketing for your values



https://wicleancities.org/

Calculating Your Emissions
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https://coolclimate.berkeley.edu/business-calculator



https://coolclimate.berkeley.edu/business-calculator

\ . , GMP is for Wisconsin businesses
WlSCOhSl n to measure, monitor, improve

Sustainable Business Council. their sustainability initiatives.

P 1. Assessment — benchmark and
. compare your sustainability
performance internally and to

MaSters other companies in your sector.

2. Recognition — earn a certificate,
Program .

), Green

share your success. The top 20%
are recognized at our annual
® ® conference.

3. Certification — A third party
credential (unaudited) to validate
your sustainability programming.




GMP ACTION MANAGER
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GMP Process

o Submit an application o Receive your score 0 Track your progress



https://docs.wixstatic.com/ugd/90769c_cca704203f3d470d8b3d98f07922f64b.pdf
https://docs.wixstatic.com/ugd/90769c_cca704203f3d470d8b3d98f07922f64b.pdf

Green
Masters

Program o

Three Levels of Performance

1. Apprentice—120 to 300 points
2. Professional— Over 300 points

3. Master— Top 20% - 2019 was
550to 745

2019 Scoring

* Average Score- 469
e Participant Total - 130



DASHBOARD - Sector Comparison

Date of Application: 7/11/2019

Sector: Manufacturing (52 companies in sector)
Your Total Soore: 352 . _

In this snapshot is the summary of your performance in .
relation to the other business of your sector in the Green
Masters Program's nice sustainability areas.

How You Compare to Other Program Applicants
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DASHBOARD — Company Progress

Score Increase  Percentage Total Scare
From Frewious Change From
Green Masters Sector 2018 2019 Year FPrevious Year
Ener 16 3 17 106
Progress Snapshot Eatin " 1 3 21
o abed 18 a2 L] 78
For those who have been in WasmMan\?gem&m 28 ot 1 39
the program for more than 2 Transp-nrta_tlnn 12 24 12 100
year, we show haw your Supply Chain T 32 25 357
scores change over time Clutrezch 0 a0 20 200
‘Workione 81 &0 E] 132
Ebv&mance 28 71 42 154
Total 184 332 148 a0 43

Ongoing Participation




Grean Masters V7.0

o Irtrosduction

s General information
Enesgy Actipns

Water Aztons

Veasta Managemant
L=t

Transporiation Actions
Suppdy Chain Actions
Community and
Educational Qutreach
Agions

Warkforce Actions
Govemance

Final Cenficatan

Englsh L

Carbon and Other Emission Actions

A distinction between Energy and Carbon is that Energy aclions refer {o the actions taken
to reduce the use of burned fuel (primarily from fossil fuels) for energy. Carbon is about
understanding, measuring and tracking carbon and other emission factors. It also includes
hvow you communicate, educale about and seek to reduce your overall carbon foolprint.

1. Does your company track relevant carbon emission metrics?
2. Does your company publicly share the carbon and other emissions data that you track?

3. Have you set specific carbon reduction geals?

4. Doas your company have a written sirategy to reduce greenhouse gas emissions?



Carbon Progression / Program Questions

Written

Track Publicly - . strategyor Id_enhft,r Seek to

relevant share specific commit- climate hanage Track Track Reduce Member

carbon . carbon risks in 8 Scope Scope ship /
Y emission . ment to : those carbon

emission dat3 reduction reduce operati- risks 18&2 3 Pledge

metrics goals ons

GHG



Sustainable Business Council..

L [ ]

About the Program

Apply

Download the Application

Current Participants
Dashboard Purchase §
Mentorship Program

FAQs Page
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& evolution

Certified ﬁTﬂF | 2
(T _p
20 (@) 19 \\.}
. rbon 2 FORTHE
— | [l VKT PLANET

. Carbonfund.org — MEMBER Lisa Geason-Bauer
President

www.GreenMkting.com



http://www.greenmkting.com

SDG

ACTIE:N
MANAGER

Take action.
Track progress.
Transform the world.

13 heon

3

Overview of Tool &
SDG Action #13



SDG Action Manager

~ United Nations

' Global Compact
7
S Lab

. Impact
Based on: =~ Assessment

Tool Created by: ?
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SDG Action Manager
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Screenshot of baseline
module’s

Baseline

= UN Global

Compact 10 Principles

The UN Global Compact Ten Principles

@ HUMAN RIGHTS
Principla 1 wmm

and respact B protecton of infemabonaly
prociaimed human rights; and

Principle 2 make sure thal thiy ane rot complici
In lhuman rights atwses,

LABOUR

Wi Businasias should uphckd e asdam of
wd i ol i 1 cif the
rightl 1 colactive bangaining;

Brincipie 4z the slimination of all forms of forced
and compuisory lbour;
Principly 5 o afacivg abaimian of shid lahaur,

Prineiple & i alinalion of Gasrresnlin @
rﬂﬂmﬂw ond cocupabion.
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ENVIRONMENT

Principa T: Busingsaas should sppoit &
precautionany approach o erwironmenial
challnges;

Principio i: s | 1
greaber errdronmental responsibay;

Principls & snoourage the dessliopment and
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ANTI-CORRUPTION

Priséiple 105 Busingdiiis Should work Splin
oomuption in all its forms, including exiodion
and bribery,
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CLIMATE
ACTION

148 SDG 13:

149

154

155

CLIMATE ACTION

Target 13.1. Strengthen resilience and
adaptive capacity to climate-related
hazards and natural disasters in

all countries

Target 13.2. Integrate climate change
measures into national policies,
strategies and planning

Target 13.3. Improve education,
awareness-raising and human and
institutional capacity on climate
change mitigation, adaptation, impact
reduction and early warning



Impact

Assessment’ h o e

Evolution Marketing - S0 Action
Manager Bata 5DG Action Manager

‘._ Motifications

SDG Action Manager

-
BY DCashboard

The SDG Action Manager brings together B Lab's B Impact
Asseszsment and the Ten Principles of the UM Global Compact to
enable meaningful business action through dynamic self-
assessment, benchmarking, and improvament,

Aeoviews

B
E SDG Action Manager

= Quaestion Filter

AP Goals 'm
g Cartification

|B Assessmens Recommended

L Settings sDG DECENT WORK AHD

BASELINE ECONOMIC GROWTH

i

Baseline SDG 8 - Decent Work and
Economic Growth



SDG Action Manager

e Bulilt on the same platform as the BIA (B Impact
Assessment

e Tool is FREE, it is a public good

e Not Audited - Internal Impact Management Tool
(NO verification Is necessary)*

e Launched publicly end of Jan. 2020

* = for verification complete the BIA & become a
Certified B Corp.



Features of the SDG Action Manager

Find your starting point

Understand and share your impact

Set goals and track improvement

Collaborate across your company

Learn at every step

Trailblaze together: Join a global movement of companies working to
build a better world for people and our planet by 2030.

SUSTAINABLE CITIES 'l 2 RESPONSIBLE 'I 3 CLIMATE
AND COMMUNITIES CONSUMPTION ACTION
E AND PRODUCTION
SDG 11 - Sustainable SDG 12 - SDG 13 - Climate R
Cities and 10.0% Responsible Action

Communities Consumption and A



SDG Action Manager

—

#% PRINT POF & DOWNLOAD = FILTER

SDG 13 - Climate Action ©

Take urgent action to combat climate change and its impacts

‘I CLIMATE

ACTION

This module highlights key practices your business can take (o contribute to 20G 13 - Climate Action,
including emgloying climata riak assessments, adopting climate change govesnance, inventedizing greenhousea
gas emisshons in your operations and swpply chain, and setting sclence-based targets,

CWVERALL SOORE STIONS ANSWERED

80.4% 19 of 19

Business Model

This section pooyvides an cverdiew of how your company's business model can contribute to S0DG 13 - Climats Action, inchuding providing ECOARE
financing services focused on chmate mitigation and adagtation activities in the leas! developed countries and emaerging markets. 20.2/33.3333
I Introduction - Climate Action + 0O
I Business Models Designed to Contribute to Climate Action s va |
I Intensity of Business Model Designed to Contribute to Climate Action + 0



Introduction - Climate Action

Has your company done any of the following to help identify and manage its potential
contributions to SDG 13 - Climate Action?

O

]
O

O

We have reviewed the targets of SDG 13 - Climate Action and are familiar with them

We have analyzed the targets related to 3DG 13 - Climate Action to identify the most direct opportunities for positive
contribution

We have analyzed the potential negative or unintended impact of our business activities on the targets of SDG 13 -
Climate Action

We have aligned our social and environmental performance objectives to specifically addrass the targets of S0G 13 -
Climate Action

We have a formal commitment to align our business with the Paris Agreement and measure progress towards it

Other (please describa)

Mane of the above



Total Scope 1 GHGa

Total Greenhouse Gas Emissions (metric tonnes of C0z2 equivalent) in:

Scope 1;

Tetal Groenhouse Gas Emissions (malric tannes ol CO2 oguivaient) ir

More info/ ??

0.954

0 Wed

Poinis Avafaiske: 0000

HEXT

Activity

B comments

Thés quaestion can also ba found in:

. 5DG Action Managaer - SDG 7 - Allcedabla and Clean Energy

E S0DG Action Manager - 3DG 14 - Lile Bolow Waler

B Impact Assessmem - Environmean

—

about the question

Shows other sections
that have the same ??
and

BIA environment ?7??



Risk of Undermining Progress on Climate Action

Are any of the following true regarding potential risks that your company's activities pose
to achieving SDG 13 - Climate Action?

We have not conducted a climate risk assessment for our company

We engage in lobbying, including involvement in industry organizations and trade associations that engage in lobbying
activity, that has the risk of impeding alforts 1o achiaving SDG 13 - Climate Action

We operate in the extraction of, production of, trade in or distribution of fossil fuel based oil, natural gas or coal

Ve aparate in an energy and emissions intensive industry, like food processng, pulp & paper, metals, ol refining.
transporiation, etc. with direct risks to promoting SDG 13 - Climate Action

Wa have engaged in large scale deforestation and habitatl degradation
We do not know if we have accidantally discharged harmful substances o the air
Qwr tacilities do not have the necessary eguipment for containing GHG emissions such as CH4, NOx, etc.

We do not have the necessary information 1o accurately answer or verify all of the answers above

L
O
O
B
O
O
O
O
&

Mone of tha above

Points Eemaed: 10




More Resources:

SDGActionManager.com

https://www.unglobalcompact.org/take-action/sdg-action-
manager

https://sdghub.com/project/sdg-action-manager-tool/



https://www.unglobalcompact.org/take-action/sdg-action-manager
https://sdghub.com/project/sdg-action-manager-tool/

Follow Up Questions?

Kathy Kuntz, Lisa Geason-Bauer, Jessy Servi Ortiz,
Kuntz.Kathryn@countyofdane.com Lisa@evolutionmarketing.biz Jessy@wisconsinsustainability.com



https://www.linkedin.com/in/lisageasonbauer/
mailto:Lisa@evolutionmarketing.biz
about:blank
mailto:Jessy@wisconsinsustainability.com
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