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Calendar

T.I.C. workshops
Specific details and locations for workshops are in the
announcements mailed to all Crossroads recipients.

Using Accident Reports to Improve Traffic Safety Street and
highway engineers, technicians and managers often do not
take advantage of the wealth of available information on traffic
accidents in their communities and on their roadways. This
workshop teaches how to access and use the information to
address safety concerns and mitigate dangerous conditions.

Dec 10 Eau Claire Dec 12 Green Bay
Dec 11 Wausau Dec 13 Pewaukee

Pavement Management for Local Roads, Parts 1 & 2 This
workshop introduces ROADWARE 6.0 and is offered in two
parts to meet a range of training needs for users of PASER and
ROADWARE pavement management systems. Part 1, after-
noon of Dec 17, covers pavement management basics, intro-
duces the logic of ROADWARE, and teaches pavement rating
using PASER. Part 2, all day Dec 18, includes a demonstration
of ROADWARE 6.0 with an opportunity to try your hand on
the computer. You can test alternate maintenance strategies by
running simulations with several data bases, including your
own if available. Register for either or both.

December 17-18 in Madison

Highway Safety This workshop helps improve safety on local
roads and streets. It covers the fundamentals of highway and
street signing and reviews how to make streets and roads safer
by systematically evaluating and improving roadway hazards.

Jan 8 Green Bay Jan 22 Cable
Jan 9 Brookfield Jan 23 Eau Claire
Jan 10 Barneveld Jan 24 Tomah
Jan 21 Minocqua

Gravel Road Maintenance (ETN) Workshop reviews the keys
to good gravel roads: proper materials, correct cross-section,
and effective placement. Also addresses causes and correction
of common maintenance problems. Presented by the UW
Local Government Center and the T.I.C.
Feb 11, 1997, 10:30-11:50 am, 100+ locations statewide

Maintaining and Controlling Roadside Vegetation (ETN)
Three-part series: Workshop 1 highlights the rights and obliga-
tions of local governments and reviews important engineering
and safety considerations. Workshop 2 addresses aesthetic
concerns, maintenance policies, standards, and methods.
Workshop 3 reviews pesticide use. Presented by the UW Local
Government Center and the T.I.C. at 100+ ETN locations.

Workshop 1, Jan 14, 1:30-2:50 pm
Workshop 2, Feb 18, 9:30-10:50 am
Workshop 3, Mar 27, 10:30-11:50 am

Roadway Maintenance An opportunity to improve street and
road maintenance operations. Includes preventive mainte-
nance techniques, rehabilitation, and pavement failure repairs.

Mar 18 Rhinelander Mar 24 Green Bay
Mar 19 Cable Mar 25 Brookfield
Mar 20 Eau Claire Mar 26 Barneveld
Mar 21 Tomah

UW-Madison Seminars
Local government officials are eligible for a limited number
of scholarships for the following engineering courses in
Madison. Use the form on page 7 for details, call 800/442-
4615, or e-mail: ranum@engr.wisc.edu.

Highway Bridge Design,
Dec 9-10
Evaluating Bridges Using
Non-destructive Testing,
Dec 11-12
Maintaining Asphalt
Pavements, Feb 3-4
Traffic Signal Design and
Operations, Feb 17-19
Improving Public Works
Construction Inspection
Skills, Feb 24-26

Writing Civil Engineering
Specifications, Mar 3-5
Bridge Rehabilitation, Mar 3-5
Environmental Impacts of
Highway Projects, Mar 10-13
Pavement Design, Apr 7-9
Managing Fleet Maintenance
Operations, Apr 17-18

Other opportunities
Highway Technician Certification Program Testing assures
that contractors and crews have met pavement specs. Thirty
training sessions, one to five days long, are available to certify
you in asphalt and PCC testing. These outstanding training
opportunities are offered by UW-Platteville, December to June,
at various locations. Contact the program for details at: phone:
608/342-1545, fax: 608/342-1566.

Pesticide Applicator Training Those who apply pesticides must
be certified or supervised by a certified person. Two training/
testing sessions for pesticide applicators in rights-of-way are
offered in late January. Register before the deadline to get your
training materials. Get registration cards from your county
Extension office or P.A.T., Dept. of Agronomy, 1575 Linden
Dr., Madison, WI 53706-1597.

Jan 27, Arlington, deadline Jan 13
Jan 30, Wausau, deadline Jan 16

Two WisDOT Districts have
taken action to reduce the
number of unsafe mailboxes
along state trunk highways. In
District 4, student engineers
spent the summer of 1995
surveying unsafe boxes and
supports. They found 1,052 of
them that were too heavy, too
high, protruding too far into
the road, in unsafe bases, etc.
On the district’s 1,350
centerline miles of road, that’s
about one every 1.3 miles.

“We left them a letter and
pamphlet to let them know
they had a roadside hazard,”
says Dan Grasser, Chief
Maintenance and Traffic
Engineer, District 4, Wisconsin
Rapids. By Christmas 1995
about 500 of the hazardous
boxes had been changed. The
letter advised homeowners to
return an enclosed follow-up
card as evidence of removing
the hazard. Otherwise, if a
crash occurred and the box
were unchanged, the homeowner might be liable for
damages. Several counties in District 4 have begun a
similar effort on their county trunk highways.

“I was impressed with how bad the situation was,” says
Jim Voborsky, Maintenance Supervisor in District 7, Rhine-
lander. “Over the years we’d been trying to eliminate mail-
boxes that obviously would kill somebody, but then we
decided to bite the bullet and do them all. It was unbeliev-
able! There were a lot more than we had estimated.”

Counties in District 7 assigned the job to a patrol
superintendent, a beat patrolman, or another worker. On
every hazardous mailbox they hung a plastic bag with a
letter and informational brochures. The mailbox was
photographed and recorded as well. “We put notices on
everything that was bigger than the dimension size lumber.
I’d guess there were around 1,500 in the eight counties,”
says Voborsky. District 7’s letter also included a return mail
form with a deadline for sending it back.

The number of vehicle-mailbox crashes keeps going up
across the country. When you start looking systematically
at your area’s mailboxes you understand why. Surveying
the boxes and notifying the owners seems to be the most
effective approach to making roads safer.

Contact the T.I.C. for copies of Voborsky’s letter and the
informational brochures It’s Nice to Be Different, and
Mailbox Safety. Mail or fax the form on page 7, call
800/442-4615, or e-mail: ranum@engr.wisc.edu

Getting unsafe mailboxes off highways

sealing phase. Be careful to clearly define the extent of the
work and to assign specific responsibility. This will help
ensure that bids are fair and competitive.

Specifications All bid documents should require that work
be done in conformance with the Wisconsin Department of
Transportation Standard Specifications for Road and Bridge
Construction. Local officials will need to make some
additional specification decisions because the standard has
many options, some of which are not appropriate for local
roads. For example, the specs say asphalt materials may
conform to HV, MV, or LV mix specifications. Most local
roads would benefit by conforming to LV (low volume)
specifications; materials designed for very high volume
roads (HV) are generally not appropriate.

Sample specifications and sample bidding documents for small
projects are available through the T.I.C. They were discussed in
two ETN training sessions. Audio tapes of both sessions are
available. See Resources for details.

Writing better bid documents  from page 2

Top left: Milk can
mailboxes may
cause rollovers.
Top right: Loosely
attached planks
can fly through
windshields.
This one has
the District’s
advisory letter.
Far left: Loose
concrete block
behind mailbox
could easily
penetrate car’s
windshield.
Left: Installing
a safe mailbox
support is
relatively simple.

CDL news
Not required for construction equipment  A change to state
law late last spring exempted operators of graders and other
construction equipment from needing CDLs. However,
since CDL training and testing are designed to enhance
safety, getting a CDL is still a good idea.

Small community backup driver exemption in effect  The
exemption from CDL requirements for snow emergency
backup snowplow drivers in municipalities of fewer than
3000 residents took effect November 1. The rules,
unchanged from those reported in the Fall Crossroads,
require a valid regular driver’s license, operating within
community boundaries, and being employed (full or part
time) by the community.


