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Training helps supervisors
“Many people are promoted into positions as first-line
supervisors because they have technical knowledge, they get
along well with people, and they show up for work every
day,” says Robert Priester, an instructor with the Madison
Area Technical College’s Supervisors Management Program.
“All of a sudden they are responsible for other people’s
productivity, and that’s a challenge.”

Most new supervisors who have no training make three
common errors, Priester says:
• They’re too autocratic. Without knowing how to assess

other workers’ styles, new supervisors often try to control
them too closely. “Instead of improving productivity, this
approach gets in the way,” says Priester. Training helps in
understanding about styles of supervision and of working.

• They don’t know what a manager is supposed to do.
“Workers see a manager staring into space, and they think
she or he is goofing off,” says Priester. “What they’re
probably doing is thinking and planning.” Planning,
organizing, and facilitating worker involvement in
planning are important skills that managers need to learn.

• They don’t understand the impact of what they do on the
people they supervise. Very commonly the same person
who complained about supervisors not listening, being
insensitive to the worker’s situation, and never giving
praise or credit, will be guilty of that behavior when
they’re promoted to supervisor. “A supervisor needs a
good understanding of the work requirements,” says
Priester, “and of how to provide training, tools, and
accountability for getting it done.”

Vocational Technical campuses across the state offer a
variety of supervisory management training courses, usually
in the evenings, to help new, first-line supervisors. Class

participants generally have work experience and most are
currently employed. The courses are designed to be
immediately applicable in daily supervisory situations.

Twenty-six courses are offered. You can take individual
classes to meet a specific need or accumulate them for an
Associate Degree. Courses can also be offered at a work
site through special arrangements with the school.

CPM program for middle and senior managers
UW-Madison’s Governmental Affairs Unit offers the Certi-
fied Public Manager program—a nationally accredited
program that provides training in planning, supervision,
problem analysis, public policy, quality improvement, and
other management topics for people with several years’
experience. “The people who come to our programs are
mid-career, mid-level managers with strong experience
and educational backgrounds,” says Susan Paddock, CPM
Program Director. “They bring their management problems
to the classroom and that becomes part of the course
content.” Managers need not be officially enrolled in the
degree program to take individual classes as they need
them, Paddock says.

One-day CPM courses are offered around the state and
throughout the year. Some of this spring’s offerings include:
Problem Analysis and Problem Solving, Apr 10–Madison,
Apr 17–Menasha; Productivity and Quality Improvement,
Apr 17–Wausau, Apr 18–Menasha, May 13–Madison;
Working with Councils, Boards and Commissions,
May 3– Madison; Reengineering Your Organization,
May 18–Eau Claire; Organizational Performance
Measurement, May 22 –Madison; External Relations, May
22–Menasha; Supervising Supervisors, Jun 4–Wausau.

For information on first-line supervisor training, call your nearest
VTAE campus. For information on CPM courses, call the CPM
Program Office at 608/262-3830.
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Winter road survey results
Pre-wetting of salt is gaining popularity; most people get
their pavement condition information from law enforcement
agencies; a reasonable number of you now have written
snow removal policies; and too few actively reach out to the
community through public relations efforts. These are some
of the conclusions we draw from an informal survey of 421
participants in last fall’s winter maintenance workshops.

Salt and sand use — About half of the respondents from
counties (68 out of 103) indicated that they pre-wet salt
before spreading, while only 12 of 85 city-based respon-
dents said they did. County pre-wetting is probably due to
the recent state-funded winter maintenance improvement
program. Only one each of the 38 village and 169 town
participants are pre-wetting.

“Pre-wetting is a good tool for providing a higher level of
service,” says T.I.C. Director Don Walker. “It can help save
labor because you may not have to go back over the same
areas again, and it can save on salt if you dial down your
spreaders.”

Dry salt and sand are used about equally often by most
groups. When all salt and sodium chloride uses are com-
bined the total is about 50% higher than the combined total
of sand and other materials.

Storm alerts — Seventy percent of respondents get storm
alerts and road condition information outside work hours
from law enforcement agencies, while about 25% use
contract weather forecast services. Counties and state
people are also using pavement sensors. “The police are a
good first line of information for many agencies, but for
those who provide a high level of service, contract weather
forecasts are a good buy,” says Walker. “You get a lot for
your buck.”

Spray injection for pothole repair
Spring is pothole season and getting those teeth-rattling
pavement holes filled can be both frustrating and
dangerous. Spray injection is one successful technique for
pothole repair, according to a study by the Strategic
Highway Research Program (SHRP).

The Dickinson County Road Commission, in Michigan’s
Upper Peninsula, has invested in spray injection equip-
ment. “I never thought I could propose spending over
$100,000 on a pothole patcher,” says Superintendent Tim
Hammill. “But these days we have to look at equipment
that will be cost-effective in the long run.”

The self propelled patcher is operated entirely from the
cab by just one worker. A blast of air cleans and dries the
hole, blowing out loose rock and debris. Next, the patcher
sprays a tack coat of hot emulsion. Then aggregate and hot
emulsion are combined with forced air and shot into the
hole. Last, a dust coat of aggregate is applied. Traffic can
flow immediately.

Learning to operate the machine is relatively easy,
according to Dickinson County Driver Michael Timbrook.
He says it takes a little practice because, “you are filling a
hole that is 20 feet away from where you are sitting. But
once you get it figured out it does an amazing job.”

Cold weather operation attracted Hammill to the equip-
ment. It can operate at temperatures of -25°F. Materials are
heated and held in different containers. The emulsion is
heated by a hot water regenerative system, and the chips
are heated by the engine exhaust system. Getting potholes
patched while it’s still cold helps keep them from getting
bigger, and reduces motorist complaints, Hammill says.

Workers are also safer in the patcher’s cab than out
behind a truck. “When the guys on the crew have to dive
for cover to avoid inattentive motorists, it’s time to do
something different,” says Hammill.

Dickinson County bought their patcher from ROSCO
Manufacturing Company in Madison, South Dakota. The
equipment is also available in a trailer mounted unit,
according to SHRP.

Adapted from The Bridge, summer 1994, newsletter of the
Michigan LTAP program. Used by permission.

Aggregate and hot emulsion are combined with forced air and
shot into the pothole, all from an enclosed distance of 20 feet.
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